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Safety “"Tool” Day

Supervisors will be leading Loss Prevention discussion related to
the safety “Tools”. Have a discussion that will lead people to talk
about all risks in their area and more specifically:

1.Your most important safety tool is your brain! “"Keep your head
in the game”:

e Follow Procedures and use the right tool for the task,
(every task, the right way, every time.. ),

® Ask questions,
e Involve the right people, and

® Share your expertise with someone who can benefit from
your know how.

2. Hand out the Hazard Wheel Card - Talk about what the Hazard
Identification Tool is.

® A visual aid that helps you focus on hazard recognition.

® A tool that helps you identify hazards based on energy
source identification in the field or task-based risks in the
office.
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Safety “"Tool” Day

3. Ask the group: Have you ever conducted an LPSA that
didn’t include any of the hazards on the hazard wheel?
Were you able to identify all the risk or hazards? Do you
feel comfortable asking for help?

® Identifying hazards completely and accurately takes
practice. Something we all need to work on is better
communication when it comes to using Stop Work
Authority (or Pause Work) — when hazards are not
mitigated or clearly understood by everyone
involved.

5. Discuss a time Stop Work Authority (or Pause Work) was
used by you or someone in your area. What happened?
Was it successful or not?

6. Feedback to the IIFLT if you would like to.
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Message from Jay Peterson,
Maintenance and Reliability
Manager
Audio Recording
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